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e
Dr. Jeff Linkenbach,

Director and Research Scientist

e Founder of Science of the Positive Framework
and the Positive Community Norms Approach

e 30 years experience in research & health
promotion

e Developed award-winning programs to change
norms
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o
Jennifer Jones

Director, Change in Mind Institute, Alliance for Strong
Families and Communities

« The Change in Mind Institute aims to advance a common
understanding of the core story of brain development and
integrate this knowledge into the social and public sectors.

- Jones consults and advises organizations on brain science,
child welfare, and child and family well-being issues.

- Jones served as the Executive Director of Wisconsin’s
Children’s Trust Fund and a child welfare policy advisor at the
Wisconsin Department of Children and Families.
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.
Robert Sege, MD, PhD:

Director, Center for Community-Engaged Medicine

* Professor of Medicine and Pediatrics, Tufts University
School of Medicine

* Research and program development in the prevention
of child abuse and neglect; author of multiple policy
statements for the American Academy of Pediatrics

* Member of the Boards of Prevent Child Abuse America
and the Massachusetts Children’s Trust
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Balancing Adverse
Childhood Experiences (ACEs)
With HOPE*

NEW INSIGHTS INTO THE ROLE OF PoSITIVE EXPERIENCE
ON CHILD AND FAMILY DEVELOPMENT

“Health Outcomes of Positive Experience
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Presenter
Presentation Notes
We are excited to invite you to join us in Big Sky Montana for our 22nd Annual “Montana Summer Institute” Tuesday-Thursday June 23-25.  Folks will gather from all across the country to learn and network together.  Every year offers something new and exciting.  This year’s theme is focusing on Community Narratives.  How can we re-frame our messaging and public dialogue for bigger impacts.  Registration is open now at MONTANAINSTITUTE.COM.


e

The
MONTANA

SUMMER
PRE-institute

* Positive Community
Norms Intensive Seminar

Choose from THREE Pre-institute.tracks!

Healthy Outcomes from
Positive Experiences
(H.O.P.E.) Seminar

Positive Community
Norms Message
Development and Social

Media Lab. MONDAY JUNE 22, 2020 IN BIG SKY, MONTANA
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Presenter
Presentation Notes
We also offer an incredible Pre-Institute day!  We encourage you to take in one of our three Pre-Institute Tracks the day before the Institute Proper.  This year’s Tracks will focus on:
Positive Community Norms Intensive Seminar for a step-by-step deep dive into this approach. This day-long event will provide the information and insights you need to get a new campaign up and running or keep an existing effort on track for success. Highly recommended for first-time attendees. 

Healthy Outcomes from Positive Experience (H.O.P.E.) Seminar, and learn how positive childhood experiences can mitigate the impact of ACEs (Adverse Childhood Experiences) on health outcomes, promote resilience, and open new and exciting avenues for promoting health in children and adults. Come prepared to set actionable goals that will help you infuse H.O.P.E. into a variety of programs and strategies.

Positive Community Norms Message Development & Social Media Lab. Spend the morning learning to create positive, normative messages that challenge misperceptions and promote behavior change. Devote the afternoon to exploring the promise and pitfalls of sharing campaign messages on Facebook, Instagram, Snapchat, and Twitter, and creating your own social media plan. Open to returning attendees who have completed the PCN Intensive Seminar. 


SESSION GUIDELINES

Based upon the Seven Core Principles of the Science of the Positive

1. BE POSITIVE - Speak words that encourage.

2. BE PRESENT - Be here now. Phones off. Stay engaged.

3. BE PERCEPTIVE - See, hear & experience new things.

4. BE PURPOSEFUL - Make meaningful connections.

5. BE PERFECTED - Dare to improve. Seek a growth mindset.
6. BE PROACTIVE - Imagine new ways of being effective.

7. Be PASSIONATE - Enjoy this time and share your inspiration.

A

VWAWWOIAY MIONTANAINSTITUTE.COM




Objectives of this Institute

Spirit: Experience a new way engaging in child abuse prevention and
health promotion that is hopeful, effective and rejuvenating.

Discover how the Science of the Positive framework can
establish a shared process for growing positive community norms
related to child abuse prevention in Missouri.

Action: Initiate a learning community focused on applying Science of
the Positive and HOPE concepts, language, research and skills.

Return: Reflect upon new ideas that can enhance our personal lives
and the effectiveness of our work.

WAAWW . MONTANAINSTITUTE.COM
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Presentation Notes
Jeff sending objectives slide
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Day 1 - Wednesday — Nov 6, 2019

10:00 — 10:30 Welcome, Introductions and Your BIG WHY
10:30-11:40 Science of the Positive & Positive Community Norms

11:40-12:00 Discussion on Norms in Missouri

12:00-1:00 Lunch Onsite

1:00 - 2:00 Answering ACEs with HOPE

2:00 - 2:15 ---Break---

2:15-3:00 Change in Mind — Change in Norms

3:00-4:00 Integrating Knowledge to Action

4:00 —4:30 Reflections Day 1 / Evaluations / Day 2 Overview

4:30 End

WWW.MONTANAINSTITUTE.COM




9:00-9:30
9:30-10:30
10:30 - 10:45
10:45-12:00
12:00 - 1:00
1:00-2:30
2:30—-3:00
3:00

Welcome, Reflections from Day 1
Putting Science of the Positive into Action

---Break---

Focusing on Norms & Strategic Planning
Lunch Onsite

Community Spirit Messages

Reflections & Evaluations

End — Happy Trails...Until We Meet Again!
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Presenter
Presentation Notes
Citation:
From Wiki Commons

By Alex Proimos from Sydney, Australia (Around Times Square  Uploaded by russavia) [CC BY 2.0 (http://creativecommons.org/licenses/by/2.0)], via Wikimedia Commons





Positive Community Norms Logic Model
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Presenter
Presentation Notes
Campaign Recognition – Indicates effectiveness of “dosage”
Change in Misperception – Intermediate: “Are we closing the gap?”
Change in Behavior / Attitudes –Lowering use rates, risk behavior
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What is the Science of the Positive
Framework?

The Science of the Positive is the study of how The Positive
impacts culture and experience.

The focus is on how to measure and grow the positive, and
is based upon the core assumption that the positive is real

and is worth expanding — in ourselves, our families, our
%

workplaces and our communities. it

WWW.MONTANAINSTITUTE.COM
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A Core
Assumption
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A Core
Assumption

Linkenbach, J. (2007). The Seven Core Principles of the Science of the Positive Workbook: A publication of The Montana Institute, LLC.
T 2004 Jeff Linkenbach & The Maontana institute VAW MIONTANAIMSTITUTE . COM




A Core Assumption

Def: The deep central,
core of all beliefs.

The root of all
assumptions,
perceptions, values,
worldviews and
identities...

Linkenbach, J. (2010) Introducing The Science of the Positive.
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Core Assumption

of The Science of the Positive:

v

The POSITIVE exists,
it is real, and is
worth growing

Linkenbach, J. (2007, 2009-2011,2015-2016). The Science of the Positive: The Seven Core
Principles Workbook: A Publication of The Montana Institute, LLC.
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The solutions are
In community.

R
science:positive’
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The
Positive
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Effective
transformational

leaders start with
SPIRIT first!
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The Cycle of

Transformation
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science:positive’
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Presenter
Presentation Notes
JEFF – 
This is the headwaters of the Missouri River about 18 miles from my home.  Three rivers coming together.  These rivers are flowing from the snowmelt of the mountains downstream to form the Missouri, which then flows onto St. Louis to join the Mississippi down river to New Orleans and into the Gulf.  Not a Circle… its linear,  It has two banks – that contain.   Just like our work with child maltreatment… there is the prevention bank and the treatment bank – and in between we have linear logic models and strategic plans.  Not much of a circle….


Danika
H20 CYCLE
However, when we take a step back, we realize that the water in the river makes a cycle {describe water cycle}.  Today, we will focus on the whole cycle.(although I view it more as a spiral - because when we return we are never in the same place as we began. Heracletus: “No man ever steps in the same river twice, for it's not the same river and he's not the same man.


JEFF
SCIENCE OF THE POSITIVE – TRANSFORMATION CYCLE
With our work with child maltreatment healing and prevention – we also have a cycle.  
When we begin with SPIRIT first we honor the POSITIVE that resides in each child, adult, family and culture.  
We bring in SCIENCE to help us understand, evaluate and gain knowledge, and lead us to best practices 
And we engage in ACTIONS that the science provides- that unfolds from the people we are serving… and ..
All of this comes back around as we RETURN to the community where we are renewed and can reflect upon the transformation that is occurring.
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Guiding Questions

Spirit SPIRIT
What will be the spirit of our work? / O gving \

Positive
. Hopeful
Rest
Science et
Evaluation

Learning
Planning
Effectiveness

In:egrating

Change and y
What will be our actions? \ TransoTHgiey /

ActioN

How will we approach the science?

RETURN
JONIIDS

Return
What returns will we seek?

WWW.MONTANAINSTITUTE.COM
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Science of the Positive Process

science:positive
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What will be the “spirit” of our work?

ACTUALLYFDOING METH
IT EASIERTOMHO0KUE

Draw the Line.

Establish dearrights, rules and limits within the family,
3% of ETHS parents have talked fo their children at least once in the past year about
familly rules and consequences related to alcohal, tabacco and other dnag use,

e S i Nembar, P rvwy) W= 511 £ pusr, T e b gty Dy P Cman o lagpar Frgne g
wm A FL00A_ P Ty She (MRar oF Wbl Ong Comend Py, che mml’t——m- Lgtous § s ) e Tund,
ﬁ For more information and resoances, wish www_peenerdoton

science:positive’

WWW.MONTANAINSTITUTE.COM

© 2014 Jeff Linkenbach & The Montana Institute


Presenter
Presentation Notes
Here are 2 frames we use in prevention messaging. Which frame do think is most effective and why?


What will be the “Context” of our work?

: -
ﬂ

ACTUALLYFDOING METHAWORN'T MAKE
IT EASIERTOHOOKURS

Draw the Line.

Establish dearrights, rules and limits within the family,
3% of ETHS parents have talked fo their children at least once in the past year about
familly rules and consequences related to alcohal, tabacco and other dnag use,

A et i Neenbart Parw arery =211 ) pamen, Ty pabcamon ik mpportd o D Fes G gt Prgne g
wm L g Wh-“hif'nl'ww (ot Poiicy. the mml’t——m- Lgtous § s ) e Tund,

*
ﬁ For more information and resoances, wish www_peenerdoton

science:positive’
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Presenter
Presentation Notes
Here are 2 frames we use in prevention messaging. Which frame do think is most effective and why?


The Cycle of

Transformation
and Media
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Action
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Message Development

SPIRIT
Spirit a-....N
What will be the spirit of our message? -* oy \
< Rest (p
Science g 2
How will the science guide the message? o Eﬁ;tg ;’f
o \ Integrating m
Change and _
What will be our audience call to action? Qi /
AcTioN

Return
What responses do we seek?
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Focus on
Growing Health
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“If we want
HEALTH,
we must

promote -
- !
HEALTH.” ol

family rules and consequences related to alcohol, tabacco and other drug use.

Nol Srvergiy b Members Pavens Seevey. W1 7 IETES pustnin. This pasbiicasien i copgorind by e Fres: Diowmensai ties Sopaort Faogoim gant
maruiet 2O SFC-D0401, Pomnched ey ot O of Wit g Comaned Py, chat Rotary Dhab o Exaean Liginhowis & Tabodrs Serdrmen Foads.

Linkenbach, J. (2001) “Cultural Cataracts: Identifying and Correcting Misperceptions in the For more [mfarmation and resources, visit www.peersarvices.org
Media.” The Report on Social Norms: Working Paper No (1). Paper Clip Communications. SeRME PG
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Public Health
101

Protections

H o P TUFTS UNIVERSITY
() 2019 Robert Sege & Jeff Linkenbach . 0 WWW MONTANAINSTITUTE.COM




Spoiler
AI e rt ! ACES PCES

Adverse Positive
Childhood Childhood

Experiences Experiences
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Increase What’s In YOur

Positive
Community
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Integrating ——
Hope &
Concern
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Presenter
Presentation Notes
A tale of two cities:  It was the Best of Times / It was the Worst of Times…  Which is correct?  Both.  Which is it we will cultivate?   



The

Importance
of HOPE
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The Science of the Positive Framework
Concern AND Hope

Traditional (Risk) Frame CO

More than 17% of Colorado high school
seniors (17.8%) reports use / abuse of a 18%
Rx drugs during their lifetime.

Positive Community Norms Frame CO

Most (82%) Colorado high school
seniors report NOT using / abusing Rx 82
drugs during their lifetime.

Source: Healthy Kids CO Survey, 2013. i

srignte: posilive
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EXAMPLE OF CONCERN & HOPE

OFFICE OF THE UNITED STATES SURGEON GENERAL (November 17, 2016)

Today, U.5. Surgeon General Vivek H. Murthy published a landmark report on a health crisis
affecting every community in our country. Facing Addiction in America: The Surgeon General's
Report on Alcohol, Drugs, and Health is a comprehensive review of the science of substance
use, misuse, and disorders. The report is available online at Addiction.SurgeonGeneral.gov.

MNearly 21 million people in America have a substance use disorder involving alcohol or drugs,
an astonishing figure that is comparable to the number of people in our country with diabetes
and higher than the total number of Americans suffering from all cancers combined. But in
spite of the massive scope of this problem, only 1 in 10 people with a substance use disorder
receives treatment.

The societal cost of alcohol misuse is $249 billion, and for illicit drug use itis $193 billion. What
we cannot quantify is the human toll on individuals, families, and communities affected not
only by addiction, but also by alcohol and drug-related crime, violence, abuse, and child
neglect.

Though this challenge is daunting, there is much reason to be hopeful. That's because we know
how to solve the problem. We know that prevention works, treatment is effective, and
recovery is possible for everyone. We know that we cannot incarcerate our way out of this
situation; instead, we need to apply an evidence-based public health approach that brings
together all sectors of our society to end this crisis. And we know that addiction is not a moral
failing. It is a chronic illness that must be treated with skill, urgency, and compassion.

© 2014 Jeff Linkenbach & The Montana Institute WWW.MONTANAINSTITUTE.COM




Idaho motor vehicle fatalities drop by nearly one-third over two
years

BOISE — Idaho leads the nation with a 31 percent reduction in traffic
fatalities over the past two years, the Idaho State Police and the
Idaho Transportation Department announced today.

While fewer people died in traffic crashes in I[daho in 2011 thanin
any year since 1956, the state’s safety leaders remain concerned
that any loss of life is unacceptable.

Preliminary data indicatethatin 2011, 169 people died on Idaho’s
roads, 40 fewer thanin 2010 and 57 fewer than in 2009.

“These numbers present both hope and concern,” Jennings said.
“While the overwhelming majority of our drivers are wearing their
seatbelts and are not driving after drinking, we are still very
concerned about those who are engaging in risky behaviors.”

In 2011, 70 people who died in traffic crashes were unrestrained.
Safety experts estimate that approximately half of those people
might have survived if they were wearing seat belts.

© 2014 Jeff Linkenbach & The Montana Institute WWW.MONTANAINSTITUTE.COM




COLO. YOUTH SUBSTANCE USE SURVEY OFFERS HOPE — AND FRESH CONCERNS - AMID
CHANGING LANDSCAPE

Survey results highlight teen confusion around vaping, which is linked to drug and alcohol use

When it comes to youth alcohol and drug use, Colorado is making progress in some areas even as new challenges emerge, according to a comprehensive
survey of Colorado teens released today.

“The landscape of risks facing Colorado youth is changing,” said Colorado Attorney General Phil Weiser. “The growth of vaping is an example of how
developing threats demand increased youth prevention education. The new research demonstrates that this effort needs to start at earlier ages and requires
all of us—parents, educators, civic leaders and youth themselves—to work to mitigate the risks and reinforce positive factors that protect our youth.”

“While there are concerning challenges, the data show us that we have a great opportunity to help equip our youth with the tools to make good decisions,”
said Kent MacLennan, executive director of Rise Above Colorado, which commissioned the survey with support from a grant through the Colorado
Department of Human Services’ Office of Behavioral Health. Rise Above Colorado (www.riseaboveco.org) is a statewide nonprofit organization that empowers
teens to live free of drug misuse and addiction.

The newly released research, conducted in 2018, builds on similar statewide studies conducted since 2009 and most recently in 2016. Survey responses were
professionally gathered by HealthCare Research over the phone and online, compiling responses from more than 600 youth based on a representative sample
of the entire state.

Key findings include:

Perceived Risk of Substance Use

© 2014 Jeff Linkenbach & The Montana Institute WWW. MONTANAINSTITUTE.COM



http://www.riseaboveco.org/

Mercer Island, WA

Recent threats of violence at MIHS are cause for concern, and we have reason to
hope that the prompt professional response of school administrators and law
enforcement will lead to a positive resolution of these tensions.

Mercer Island is a wonderful community with many assets, and sometimes
adolescents make bad decisions. The community is strong enough to respond
appropriately to these incidents. Mercer Island is a special place where residents
know and care about each other, excellent schools prepare students for bright
futures, and individuals become life-long friends.

After acknowledging the fear that has been evoked, it is important to focus
our hope on the power of connection that binds this community together, and
provides energy to move through this challenging time. Mercer Island has the
opportunity to become a stronger community by responding with efficacy and

com F]ESSiEIﬁ forecent events.
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With a partner,
please discuss...

How you can integrate hope and
concern in your daily work?



Presenter
Presentation Notes
Please take the next 15 minutes to … (give them 20 – 25 minutes)

If we could wave a prevention wand… what changes in stories would have the most profound impact on the issues you focus on?  Underage drinking, FASD, impaired driving, tobacco use, prescription drugs…. Violence….Etc…


Process out some of these.  Themes.  Capture the energy – energy of telling new stories….


The Positive
ommunity
Norms Approach

science: positive
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We Can
Strategically
Grow Positive
Community
Norms
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Norms Are
Culture

VWA MONTANAINSTITUTE.COMN


Presenter
Presentation Notes
Perceptions AND Misperceptions of norms is pervasive because IT IS CULTURE!


Download at the CDC

Promoting Positive
Community Norms

A Supplement to CDC’s Essentials for Childhood:
Steps to Create Safe, Stable, Nurturing
Relationships and Environments

s e
: 1
Matiomal Center for Injury Prevention ard Control _ffé .CD‘C

Division of Vialence Prevention

H o P TUFTS UNIVERSITY
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Positive Community Norms Logic Model
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Presenter
Presentation Notes
Campaign Recognition – Indicates effectiveness of “dosage”
Change in Misperception – Intermediate: “Are we closing the gap?”
Change in Behavior / Attitudes –Lowering use rates, risk behavior


The Power of

erceptions,
Norms &
Isperceptions
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is Everything...

Linkenbach, J.W. “The Eye of the Beholder.” The Prevention Connection: A Publication of the Montana Prevention Resource Center and the Addictive and
Mental Disorders Division of the Montana Department of Public Health and Human Services. Spring (2008). Vol. XIlII (1), 17. x

science:positive
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Perception is everything because what we perceive to be real becomes real to us in its concequences.


What's a norm?

Soclal norms are the perceived
standards of acceptable attitudes
and behaviors prevalent among
the members of a community.
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Examples of Norms

Norms are majority data (51% or better)

> 75% of MN high school 11t grade girls (76% boys) report not drinking alcohol in the
past 30 days.

> 88% of MN high school 11t grade girls (86% boys) report not binge drinking in the past
30 days.

>91% of MN 5t grade girls (84% boys) report never having pushed, shoved, slapped, hit
or kicked someone, when they were not kidding around (last 30 days).

> 93% of MN high school 9t grade girls (93% boys) have not used marijuana or hashish in
the past 30 days. (Not counting medicinal MJ prescribed by a doctor).

2016 Minnesota Student Survey

£

seience:positive
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Key Terms

Actual Norm

The actual behavior or attitude of the majority of
a population; what most people do or believe.

Perceived Norm

The perceived behavior or perceived attitude of
most people; what we think most people do
or believe.

WWW.MONTANAINSTITUTE.COM



Norms Theories say...

We tend to do (or believe) what we

...and often what we think |
most other people do is wrong! A

science:positive
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Presentation Notes
So if we think most people drink, we are more likely to drink.

If we think most people speed on a certain stretch of highway, we are more likely to speed.

If we think most people believe smoking is harmful, we are more likely to believe smoking is harmful.


Two Types of Norms

Injunctive norms — “The Oughts”

Descriptive norms —“The Is’S”

WWW.MONTANAINSTITUTE.COM
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STATISTICS SHOW:

Disapprove of D nliing Alcohol R

f 2011 Youth Risk & Resiliency Survey (YRRS), San Juan County (n=2087). New Mexico Department of Health
science positive
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PLEASE DON'T SMOKE!

‘:.,r,; lllinois Attorney General Jim Ryan & lllinois Association of Park Districts
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BREAKING
NEWS!!!

WWW.MONTANAINSTITUTE.COM


Presenter
Presentation Notes
[need to revise graphic]

So remember, this is a 7-step process. 


Social Norms Theories

Norm The Perceived Norm

GAP

seience:positive
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Norms Theories

The Norm The Perceived Norm
The actual The perceived
behavior or behavior or

attitude of the perceived attitude of
majority of a Th e most people; what

population; we think most
what most GAP people do or
people do or believe.
believe.

“Have you used
alcohol in last
30 days?”

“What percent of students in
your school have used
alcohol in last 30 days?”

© 2014 Jeff Linkenbach & The Montana Institute WWW.MONTANAINSTITUTE.COM




Positive Community Norms

The Norm The Perceived Norm
N(;OIS:CT V\/7i(s)<;)nsin However, (72%) did
:trlcj)nS’I ( ] rog’e that not think most other

R Th e Wisconsin adults felt

improving the well-

being of children

and families is GAP
important for

healthy, strong

communities.

the same way.

%

science:positive
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Improving the well-being of kids and families is something over
70% of Wisconsinites agree on. So let's do what it takes to
make Wisconsin a safe, stable, nurturing place for every kid.

Because we're all in this together.

WISCONSIN'S IN IT FOR KIDS | INITFORKIDS.ORG

©WCTF and CAP Fund WI
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Close the
Gap
Between

Actual and
Perceived
Norms




Misperceptions of horms impact
BOTH RISK and PROTECTION

> Over-estimate the amount of risky or harmful behaviors in their “peers.”

» Under-estimate the amount of healthy or protective behaviors.

science:positive’
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Invest in Me!

Normative Context MOST Seattle voters support local
(MOST) taxes to fund public education.
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Montana Parent Norms Survey

“Not My Little Angel!”

Linkenbach, Perkins & Dejong, 2003

80 Parent
Respondent

70
M Perception of
60 Other Parents

S0

30
20
10

0

Have great mfluence over Discussed rules & Discussed rules about

teen's decision to use  expectations w/teen about  alcoholdrug non-use % -

substances alcohol during past month  w/teen m past 3 months

science:positive
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Actual vs. Perceived Norms

MOST (85%), Minnesota High School students in 10
schools, reported using alcohol less than monthly.

However, 48% of these same students perceived that
MOST students drink monthly or more often.

These students were 5 times more likely to drink monthly than
students who did NOT misperceive the norm.

Source: ten schools, MN P&l 2013 PCN Student Survey, grades 6-12, n=5137 f

science:positive
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Actual and Perceived Norms Across the Social Ecology

Actual Norm
84% of students reported never trying marijuana.

Perceived Norms

e 65% of students thought MOST students had tried it
e 63% of students thought MOST adults had tried it

e 77% of parents thought MOST students had tried it
e 74% of school staff / teachers thought MOST students had tried it
e 80% of school staff / teachers thought MOST adults had tried it

Sources: MN P&I PCN Student Survey 2013 (grades 6-12), n= 5137; PCN Parent Survey, 2013, n= 2016; PCN School Survey, 2012, n= 479.

science positive
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Our B I G Aha?

Misperceptions of norms
operate as “hidden risk AND

protective factors.”

WWW.MONTANAINSTITUTE.COM
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Presentation Notes
Big Idea – if we can grow accurate perceptions we can change norms….


Safe Sleeping

Most parents, 88% strongly agree: “| believe the safety
of my baby is most important when thinking about

where my baby sleeps.”

e However, 83% of parents did not think most parents
would strongly agree.

e And, 97% of HV service providers did not think most
parents would strongly agree. (Q23)

WWW.MONTANAINSTITUTE.COM




Safe Sleeping (Injunctive Norm)

Most parents, 70% strongly agree: “Babies should only
sleep or nap in safety-approved cribs, bassinets or
‘pack and play’ with a firm mattress that fits close to

the sides.”

* However, 83% of parents did not think most parents
would strongly agree.

 And, 97% of HV service providers did not think most
parents would strongly agree. (Q27)

WWW.MONTANAINSTITUTE.COM




About Disciplining Children

Most parents, 82% strongly, mostly or somewhat agree: “I believe
physically punishing a child is not necessary because there are other
ways to discipline a child.”

 However, 44% of parents did not think most parents would strongly,
mostly or somewhat agree.

 And, 62% of HV service providers did not think most parents would
strongly, mostly or somewhat agree. (Q5)

 Parents who accurately perceived that MOST other parents
agreed with the statement were 4.9 times more likely to agree
themselves compared to parents who perceived most parents
would not agree. (Example of Risk Ratio — Perception is Context)

© 2014 Jeff Linkenbach & The Montana Institute WWW.MONTANAINSTITUTE.COM




99% of WV
parents strongly
agree that it Is
Important that
their child never
experiences child y 4
abuse or neglect. ¥ e

TEAM for West Virginia Children

www.teamwv.org * www.preventchildabusewv.org
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98% of WYV parents strongly agree that they want to
do what's best for their children.

“I know that most parents in West Virginia (9 out of 10) want to do
what’s best for their children. And my job is to help parents be their
best. Parenting is hard — and there are lots of tips and ideas that
we can share to help make it easier. | am here as a resource for
you.”

TEAM for West Virginia Children

www.teamwv.org ¢ www.preventchildabusewv.org

WWW.MONTANAINSTITUTE.COM




199% of WV parents strongly agree that it is

important their child
NEVER experiences child abuse or neglect.

“I know you, like most parents in West Virginia, never want
anything bad to happen to your child. So let’s explore some things
that you can do to keep your child safe.”

TEAM for West Virginia Children

www.teamwv.org ¢ www.preventchildabusewv.org

WWW.MONTANAINSTITUTE.COM




-99% of WV parents strongly agree that it Is
iImportant their child is

well cared for and develops well both physically
and mentally.

“I know you, like most parents in West Virginia, want your children
to grow up healthy and strong. And while it might not seem like
It, they are learning and growing all the time. Let's explore some

things.”

TEAM for West Virginia Children

www.teamwv.org ¢ www.preventchildabusewv.org
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Social Ecology

Individua

chools / Workplaces

Families
S

Communities

Societies

Urie Brofenbrenner (Ecological Systems Theory) science positive
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Our prevention efforts need to address the entire social ecology. By working across the social ecology, we can impact individuals by not only focusing on them, but also addressing the environment in which they live and work. 


The 7-Step Montana Model

gR AL HAN,
A
A%

N V)

7 Step Montana
Model of Positive
Community

development 4 5

3 Implement

campaign
Norms Y e P

Goal

)

1 Evaluation -J
1 .

Communications

\
S \\

3
a N vy 17 N Linkenbach, 1999

%

science:positive
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Positive Community Norms Intensive geserday

The Montana Model

for PCN Communications . .
* Science of the Positive Process

* Positive Community Norms Framework
* Step 1-Planning and Environmental Advocacy
e * Step 2 - Baseline Data

Message materials
development

* Step 3 - Message Development

Implement
6 campaign

Tt 2 * Step 4 - Communications Plan
e * Step 5-Pilot Test & Refine
Environmental

havcacy gl * Step 6 - Implement Campaign
* Step 7 - Evaluation

V) p%
$ \
TnNyq A¥Y®

Linkenbach, 1999
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So remember, this is a 7-step process. 


PCN Media
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Link to Parent {ips at:
www.mostofus.org

B

b

A Message from the Montana Department of Public Health and Human Services
vv v vvimmm—e= e dtNAINSTITUTE.COM
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for someone who was being
bullied in the last year
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Palo Alto, CA Middle School Students


Guidelines for PCN SMITH HIGH SCHOOL

Message Normative
Development MOST 830/

Smith students, 87

Inclusive | N & Reflective
Il
Clear " M-i
N
Data-based and don t dnnk ln Positive

Source-specific d typ'ca, Week.

SMITH

LHEALTH .
—AND= (2008 Smith Annual Health Survey, n=541)
Neutral Gy —
Linkenbach, 2006 OFFICE smithhighschool.com

%

science positive
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Presentation Notes
Here are the 7 things we look for in a poster.
Positive – the data, image, and look are all very positive
Normative – we use language which establishes a norm often using a statistic to further support the norm
Reflective – the image, language, voices reflect our focus audience
Inclusive – it does not exclude any group; it encompasses the entire focus audience
Neutral – the source and tone is not judgmental or authoritative
Clear – the language is very simple and readily understood
Data-based and source specific – we clearly indicate the source of the information. The reader must see that the message reflects the truth as opposed to being wishful thinking or a desired future.


Evaluation Using the PCN Logic Model

/

Increase Health

)

Correct
Misperceptions

J

/

Effort

Measure Gaps

)

Uncover
The Positive

A

Time
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Campaign Recognition – Indicates effectiveness of “dosage”
Change in Misperception – Intermediate: “Are we closing the gap?”
Change in Behavior / Attitudes –Lowering use rates, risk behavior


essentials
@/ < childhood

Safe, Stable, Nurturing Relationships and Environments

www.cdc.gov/violenceprevention/childmaltreatment/essentials

TUFTS UNIVERSITY
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Download at the CDC

Promoting Positive
Community Norms

A Supplement to CDC’s Essentials for Childhood:
Steps to Create Safe, Stable, Nurturing
Relationships and Environments

s e
: 1
Matiomal Center for Injury Prevention ard Control _ffé .CD‘C

Division of Vialence Prevention
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() 2019 Robert Sege & Jeff Linkenbach . 0 WWW MONTANAINSTITUTE.COM



Positive Community Norms

The Norm The Perceived Norm
I\/(IjOIST V\/;;i/onsin However, (72%) did
strl;r:S’l ( ; roe)’e that not think most other

CRA Th e Wisconsin adults felt

improving the well-

being of children

and families is GAP
important for

healthy, strong

communities.

the same way.
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Change and Transformation

%

science:positive’
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Seeking
Change &
Tra nformation

Changing
the way we
see the
world.
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Presentation Notes
Speak to the fact that we are seeking more than just a change…but a transformation.  Suggested speaking points: Positive Community Norms is about more than change, we don’t just want to see change in underage drinking and substance use rates during the life of the grant, we are seeking lasting change…or transformation.  We want to change the way we see the world.
Use caterpillar to butterfly analogy.


Focus of Actions

Change Transformation
= Temporary = Lasting
= Surface level = Deep core
= From outside to Inside = From Inside to outside
= Combines same = New elements,
elements-new formats synergistic reactions
= More common = More rare
= Easier to measure = Difficult to measure
= Linear & stages = Cyclical & quantum leaps
= Current paradigm = Paradox & shifts

Linkenbach, J. (2013). Applying the Science of the Positive to Health & Safety. A publication of The Montana Institute.

© 2014 Jeff Linkenbach & The Montana Institute WWW.MONTANAINSTITUTE.COM




“Change works in the Frame.

Transformation works on the Frame.”

science:positive
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At your table,
please discuss...

What stories currently being told across
communities — in schools, worksites, - if changed
and transformed - would have the most profound
impact on the people you serve?
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Presentation Notes
Please take the next 15 minutes to … (give them 20 – 25 minutes)

If we could wave a prevention wand… what changes in stories would have the most profound impact on the issues you focus on?  Underage drinking, FASD, impaired driving, tobacco use, prescription drugs…. Violence….Etc…


Process out some of these.  Themes.  Capture the energy – energy of telling new stories….


Hmm?

What changes?

What transformations?

WWW.MONTANAINSTITUTE.COM




With a partner,
please discuss...

How focusing on both change and transformation —
can bring hope to the people you serve?
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Presentation Notes
Please take the next 15 minutes to … (give them 20 – 25 minutes)

If we could wave a prevention wand… what changes in stories would have the most profound impact on the issues you focus on?  Underage drinking, FASD, impaired driving, tobacco use, prescription drugs…. Violence….Etc…


Process out some of these.  Themes.  Capture the energy – energy of telling new stories….


Day 1 — Wednesday — Nov 6, 2019

10:00 — 10:30 Welcome, Introductions and Your BIG WHY
10:30 - 11:40 Science of the Positive & Positive Community Norms
11:40 —12:00 Discussion on Norms in Missourl

12:00—-1:00 Lunch Onsite

1:00 - 2:00 Answering ACEs with HOPE

2:00 - 2:15 ---Break---

2:15-3:00 Change in Mind — Change in Norms

3:00-4:00 Integrating Knowledge to Action

4:00 —4:30 Reflections Day 1 / Evaluations / Day 2 Overview
4:30 End
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Jeff and Bob introduce ourselves as folks continue to log on.
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At your table...

Reflect on today’s
key concepts and
connect them to

your daily work.



Presenter
Presentation Notes
If someone smiles at you at the grocery store, what do you usually do?
If someone uses angry gestures with you on the road, what might be your first response?

Emotions are contagious. Powerfully contagious, in fact. There is some exciting research that demonstrates how emotions spread.
If you start to become happier in your life, a friend living close by has a 25% higher chance at becoming happy too.
One researcher mapped face-to-face interactions of people in one town for 32 years. They were able to demonstrate how emotions; positive or negative, rippled through their networks
They found the effects from direct interactions, interactions of interactions, and even interactions of those interactions (3 degrees!)
A new study wanted to see if this happened virtually as well. 700,000 Facebook users were studied and found that we mirror the emotions of the content we see on the platform.
Researchers influcend their feeds so people began to see more positive posts, while others saw more negative posts. I’m sure you can imagine what happens - when good things were happening in the news feed, you tend to write more positively and less negatively. The same was true for the negative.
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