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CQI Process Organizational Overview

• Level 1 local meetings involve grantees/agency staff and one or more family participants to assess
policies, procedures, and activities related to individual agencies delivery of home visiting services.

• Level 2 inter-agency meeting obtains broader perspectives for solutions to issues that cannot be
resolved locally.

• Level 3 state meeting involves the CTF Home Visiting Program staff, Level 2 Team members, Early
Childhood Coordinating System (ECCS) representation, and other home visiting stakeholders.
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Level 1 Team Leader

Level 1 Representatives of each agencies

LEVEL 3 (State)

3rd month of each Quarter

• Executive Director, Program Director 

Grant Specialist, Data & CQI Team

• Level 2 Team members 

• Other Stakeholders invited based on 

topic

CTF Home Visiting Program Staff

Level 2 Team Leader

Level 2 Representatives of each agencies

LEVEL 2 (Inter-Agency)

2nd month of each Quarter

• Two Level 1 Team Member from 

every agencies

• Community Partners as applicable

LEVEL 1 (Local)

1st month of each Quarter

• Home Visiting Agency

• Home Visiting Program Staff

• One or more current or former 

home visiting program family 

participants

• Community Partners as applicable
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